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Training Center 
Open for Business 


Kansas City Southern 
Railway is sending 16 of 
its engine service per- 
sonnel through SP 
Lines’ simulator as part 
of an intensive, five-day 
training program. The 
KCS employees were 
the first outside railroad 
employees to use SP’s 
part of the new joint SP- 
Santa Fe Transporta- 
tion Training Center at 
Lenexa, Kansas. Since 
then, a group of em- 
ployees from Norton 
Air Force Base have 
also been trained by SP 
Lines personnel. 


Pipeline Project 
Moving Along 


The proposed 171-mile- 
long Pacific Pipeline 
project, which would be 
built mostly along SP 
railroad right-of-way in 
southern California, got 
the go-ahead for design 
engineering and envi- 
ronmental studies. Pa- 
cific Pipeline’s Norm 
Rooney says the project 
has been given “the 
green lightto begin the 
processofmeeting with 
local government offi- 
cials and agencies that 
oversee the permitting 
process.” The pipeline 
is designed to trans- 
port crude oil from the 
Point Arguello off- 
shore project to the 
Los Angeles Basin. 
Once permits are ob- 
tained, the $190 million 
project could be com- 
pleted in 18 months. 


To OE 


California Ports 
Lead Nation 


The Port of Los Ange 
les and the Port of Long 
Beach were thenation’s 
busiest ports for con- 
tainer business in 1990. 
According to the Port 
Import/Export Report- 
ing Service, Los Ange- 
les handled 1.4 million 
TEUs (20-footcontainer 
equivalents), while 
Long Beach edged out 
the Port of New York 
and New Jersey for sec- 
ond place with 1.2 mil 
lion TEUs. That's good 
news for SPLines which 
exclusively serves the 
Intermodal Container 
Transfer Facility, ajoint 
venture ofthe two ports. 


1 


New Terminal 
Serves Chicago 


The grand opening of 
the Forest Hill facility 
in Chicago was held on 
April 4. SP Lines is leas- 
ing the former CSX fa- 
cility and will use itasa 
dedicated doublestack 
facility. The 14.5 acre 
terminal has six load- 
ing/unloading tracks 
capable of handling 30 
doublestack railcars. 
NYK, the primary cus- 
tomer using the new 
facility, formerly han- 
dled its Chicago-area 
traffic at three separate 
locations. 


Survey Seeks 
Employees’ Opinions 


Al 


active SP Lines em- 


ployees will have a 


ch 
an 
wil 
Jul 


ance to participate in 
opinion survey that 
llbeconducted inlate 
ly. The survey is de 


signed to support SP 
Lines’ quality process, 
Awritten questionnaire 


wi 


| be mailed to em- 


ployees’ homes and will 


as 


railroaders about 


issues which may be 
barrierstotherailroad’s 
success in becoming a 


cu: 


stomer-driven orga- 


nization. The results, 
due out this fall, willhelp 


shi 


ape the railroad’s fu- 


ture plans. SPR Center 


of 


Minneapolis, an in- 


dependent consulting 
company, isconducting 
the survey. Employees 
will return completed 
surveys to them to as- 
sure confidentiality. 
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3,800 horsepower and provide increased fuel efficiency. They are designed for expedited train service and, initially, will be 
used on SP Lines’ routes that serve southern California, Chicago and Mississippi River gateways. E The new units, 
numbered 9715-9769, are the first at Southern Pacific to have “ditch lights” — two powerful headlights mounted low on the 


locomotive’s nose to illuminate the track ahead of the train. A solid state event recorder and a crew cab alert system are also 


standard equipmentontheselocomotives. & Inadditiontothe new GP60s, SP Linesis acquiring 45 diesel locomotivesfrom 
the railroad division of Morrison Knudsen. They are numbered 7100 to 7138 and 7294 to 7299. A total of 24 of 4 ; 


Ray Tyler 


$P's Joe Carlomagno adapted 
the Rio Grande’s speed 
lettering style to the Southern 
Pacific name. 


FOSTION LETTER "Ss" 
AT TOP EDGE OF BO0R 
#AT EDGE OF LATEH. 
FIUINT OVER WINDOW sf 
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BDA APPLY 1/2 IN, MACHINE COT 
SS STENCIL | "7OLITGR” 

i) AREA SHOWN OK BOTH 

SIDES OF BOTH TRUCKS, 
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these 3,000 horsepower units, similar to GP40-2 models, are being painted in the new style. Last year, SP Lines 
bought 20similar units (numbers 7274 to 7293) from Morrison Knudsen. & Theideaforthenewlookcamefrom 
Chairman Phil Anschutz, butit was Audio Visual Specialist Joe Carlomagno who played akey role in transforming 
the speed lettering style to the Southern Pacific name, Carlomagno, a former draftsman in the Engineering and 


Mechanical departments, worked closely with EMD’s Greg Palumbo in determining how large the lettering 


would be and its exact placement on the locomotive. Carlomagno sketched out his ideas on technical drawings } 


and then sent them to EMD Draftsman Al Rodde in LaGrange, Illinois. Rodde used a computerized drafting | 


system to transform Carlomagno’s sketches into precise, 30-foot-long stencils that are used when painting the ‘ 
new units. & When these units are placed in service later this summer, a total of approximately 260 new 
generation locomotives will be operating throughout the SP system. SP Lines has more than 2,000 units in its 
active fleet. @ Inthe future, all of SP Lines’ new locomotives, along with any older units that require repainting, 
will have this new look regardless of whether the owner is technically Southern Pacific Transportation Company, 
Denver & Rio Grande Western or St. Louis Southwestern Railway. Each unit will bear a plaque that identifies the 


legalowner. @ 


imes Photography 


the 30-foot-long stencils that are used when painting | 


locomotives. C E OT E @ ON 
OVER HANGE 
LOCO. &. 


Dave Lustig 


The LABRF, with Locomotive Engineer Tom Siembieda at the throttle, leaves behind the bright lights of Los Angeles as it heads for Portland. 


THE FIRAL COUMTDOW? BEGINS at the stroke of midnight. In 20 minutes, the first train of the | 
day is due out of the Los Angeles Transportation Center. The timely departure of the 


LABRF — an expedited intermodal service to Portland — plays a 


key role in the operation of one of SP Lines’ busiest terminals. In 


the early morning hours that follow, 10 trains are due to arrive or 


depart. The on-time departure ensures a good start to the new 


day. Since the beginning of the year, the “BRF” — as those 


who work this train refer to it — has maintained a 90 percent or 


Bonnie Adams 


better on-time performance. Not only is the train departing on 
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time, more often than not it For the past nine months, 
arrives at Portland’s Brooklyn _ thiscross-functional team with 
Yard ahead of schedule. Both representatives from Operat- 
the railroad and its customers ing, Locomotive, Southern Pa- 


ity process, they identified the 


problem, determined the 


Minutes 
cause, worked out a solution (average per day) -40 


and implemented a plan that’s Before Q Team 


are pleased with the BRF’s cific Motor Trucking, Inter- turned this intermodal train’s August 
modal, and Car departments the SABRF Quality te tarnished reputation into a 2 September 
o October 


has been meeting to make Teem indudes 


{seuted) Bill Fister, rf 
Rick Walker and ; Perormance: December 


better. Judging from the re Emilio Dulmeida. In addition to Starr, Seil and 


shining example of on-time 
November 


their part of the railroad run 


' Janvary 
sults, they're doing an extraor- Standing: Jerry Cain, Currier, the meetings bring = February / 
ii a 
dinary job. ponealh Bee together Assistant Plant Man- = March ' 


Guerrero and Gabe 
“Our original thought was _ Baltaretu. 


to have all trains depart LATC 
on time,” recalls Trainmaster 
Don Seil. “That was too broad. 
So we decided to focus on the 
BRF. It’s the first to leave each 


ager Bill Bartlett, Division Me- April | 
chanical Officer Jerry Cain, 
Trainmasters Dan Payawal 
| 
| 


and Fess Boyd, Mechan 


cal Trainmaster Gabe 


Hours 


Dave Lustig 


General Foreman Charles Hays 
{left} and Asst. Plant Manager 


truck-competitive schedule 
and reliability. 


The BRF is a shining ex- schedules of the trains that fol- Brannon, Signal Supervisor 2 seca i 
Paice Od 
ample of how organization, low.” Dan Guerrero, Hub Man- = h : ae 
ovember 
teamwork, but most of all, The BRF had a history of ager Buzz Burkhart, and Detemier 
communication, work togeth- _ tardy departures and late arriv- Area Manager RichJordan. | January 
er to create a service that rail als. United Parcel Service, one These are the coremem- | February 


roaders can be proud of and 
customers can depend on, 
The process started last Au- 
gust when Assistant Superin- 
tendent Bill Currier and Plant 
Manager Mike Starr invited 
representatives from different 
work groups at Taylor Yard 
and LATC to come to a meet- 
ing. Their idea was to discuss 
the terminal's performance 
using the quality process. It 
was the first get-together of 


day. Getting it out on time is 
important for maintaining the 


of the primary shippers using 
thetrain, wasn’thappy with the 
train’s performance. Neither 
was railroad management. 

All that began to change 
when representatives from 
the different departments and 
groups sat down and started 
looking for ways to improve 
the train’s performance. 

Each person on the team 
represents a group of employ- 
ees who play a critical role in 


Baltaretu, SPMT Assistant | {average perday) +2 


Superintendents Rick 


Walker and = Francis 


bers of the group, but Seil 
points out that it grows and 


1991 


| 
March | 


April H 


changes, depending on 
what’s happening with the 
train. Jim Edgar and Gary 
Rogers from the SP Police have 
been involved. So have Dave 
Sorenson, Don Marson and 
Tom Steel from the 
dispatcher’s office in Roseville. 

One of the first things the 
LABRF Quality Team did was 
identify the problem they 


what would become the  theBRF’sperformance. Work- wanted to work on: “LABRF 
LABRF Quality Team. ing togetherandusing the qual performance is inconsistent 
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with the needs of the cus- 
tomer.” 

“Once this was decided,” 
says Seil, “we started tossing 
around ideas for what might 
be causing the problem.” 

To get ideas flowing, the 
group tried to think of all the 
things that could happen to 
prevent the train from depart- 
ing on time. The 23 reasons 
they came up with — every- 
thing from “don’t spot cars for 
loading” to“don’tcallthecrew” 
—— included a good deal of fin- 
ger pointing. The group soon 
realized, however, thatitwasn’t 
the people, it was the process, 
that was causing problems. 

The team identified five ma- 
jor areas affecting the BRF’s 
on-time performance: late re- 
leases of the two tracks where 
the cars are loaded, 
late arrival of loco- 
motives for the train, 
thetimely spotting of 
rail cars for loading, 
and uncovering de- 
fects in railcars after 
they had already 
been loaded. 

But the biggest 
obstacle, was poor § 
communication and 
the lack of require 
ments. 


Dave Lustig 


“There was no communica- 
tion, especially between de- 
partments,” says Seil. “Every- 
one was doing hisjob, butmost 
didn’t understand the impor- 
tantrolethey had in getting the 
train out on time.” 

What other problems were 
there? The goals and policies 
ofthe BRF were vague. Noone 
had a clear idea of what was 
trying to be accomplished. 
Employees didn’t get any feed- 
back on the train’s perfor- 
mance. There was no consis- 
tent method for evaluating per- 
formance. 

“Starting with our first meet- 
ing, we began listening to each 
other,” says Bartlett. “We be 
came aware of each other’s 
problems and tried to pitch in 


and help.” 


8 


“It's helped bring everyone 
together as a team,” says 
Loadout Clerk Emilio Dal- 
meida. Adds Buzz Burkhart, 
“It instilled a sense of urgency 
for all departments to perform 
together.” 

As the quality team started 
tackling the BRF’s perfor- 
mance record, they did their 
best to keep everyone up to 
date on their activities. PROFS 
became an invaluable com- 
munication tool. They relied 
on the computer system to get 
others, like dispatchers, su- 
perintendents and local chair- 
men, involved in the project. 

“We try to keep everyone 
informed on how the train’s 
performing,” says Bartlett who 
translates the train’s statistics 
into charts and graphs that are 
posted throughout the 
terminal. “The dramatic 
improvement you see in 
the charts is proof that 
with awareness, coop- 
eration and commit- 
ment, wecan make a dif- 
ference. I think employ- 
ees take pride in seeing 
the results of a job well 

done.” 
| Theteam established 
@) individual department 

| goals for the five depart- 


@ Trainmaster Dan 
3 Payawal 


ments involved. Next, they put 
together a chart which gave a 
minute-by-minute rundown of 
whatneeded to be done, when, 
and the department respon- 
sible for getting it done. These 
goals serve as a checklist for 
theseven-hour countdown. By 
meeting these goals, individual 
efforts become a team effort 
ensuring that the BRF gets out 
on time. 

“Our commitment to this 
train goes beyond LATC,” says 
Seil. “We've taken responsibil- 
ity for the train all the way to 
Brooklyn because we know 
that the customer wants his 
shipments there on time.” 

When train delays were 
showing up along the Saugus 
Line, Signal Supervisor Dan 
Guerrero looked into the prob- 
lemandidentified the switches 
that needed to be worked on. 
SP Police set up special protec- 
tion procedures to reduce van- 
dalism and theft. The dispatch- 
ers in Roseville were made 
aware ofthe importance ofthis 
train and the need to keep iton 
schedule. 

The 1,087-mile trip takes 
about 30 hours. The team 
monitors the train’s perfor- 
mance along the entire route. 


Every Friday morn- 
ing at 8 o'clock, the 
LABRF Quality Team § 
sits down around a 
conferencetableat the 
superintendent’s of- 
fice in Monterey Park. 
The first order of busi- 
ness is to review the 
BRF’sperformancefor 
the previous week. 

If the train’s not meeting its 
schedule, they want to know 
why. Was it the availability of 
power? Was it problems with 
railcars? Were there delays en 
route? Each problem is investi- 
gated and resolved. 

Lately, the group hasn’t had 
much to talk about. Almost 
without exception, the BRF’s 
performance has been meet- 
ing and exceeding its goal. So 
what's the quality team doing? 
They've turned their attention 
toanother one ofthetrainsthat 
departs from LATC, the 
LADAF: a Los Angeles-to-Dal- 
las intermodal train. What the 
group did for the LABRF, they 
want to do for the LADAF and 
ultimately for all the trains de- 
parting at LATC. 

“If it works for one, then 
why can’t it work for all,” asks 
Trainmaster Dan Payawal. @ 
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Train Clerk Aaron Paragassingh (left) end 
Yardmaster Danny Loy get the LABRF made up 
and ready to roll. 


Foreman Den Allan {left} and Crane Operator 
Bob Toussaint handle louding out of train. 
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Fat 
Rabbits’ 
mean 
increased 
business, 
revenues. 


Ray Tyler 


Divisions group 
catches one of 
the first “Fat 
Rabbit” 
awards, 


Road to ’92 Is Hopping 


With Success 


[Disttution Services pre- 
sented its first “Fat Rab- 
bit” awards to 20 people in 
May. Pete Ruotsi, executive 
vice president sales, says the 
award — actually a distinctive 
pen holder — combines hu- 
mor with reality. “A fat rabbit 
representsareadily attainable 
opportunity for SP Lines to 
increase its share of business 
and increase its revenues. 
Each month we willrecognize 
groups and individuals from 
all departments who catch a 
fat rabbit and, in 
the process, make 
a significant con- 
tribution to our 
‘Road to ‘92’ objec- 
tives.” Herearethe 
first Fat Rabbit 
award winners. 
1 Zobeida Garcia, 
assistant regional 
traffic representa- 
tive in Monterrey, 
Mexico, and Mark 
Olmo, manager of 
: ferrous metals in 
LosAngeles, worked together 
to add 2,000 new carloads of 
scrap steel moving into 
Mexico. 

Members of Sales, Market 
ing and Industrial Develop- 
ment put together a winning 
proposal to move 700 carloads 
of plastic pellets from Hous- 
ton to southern California. 


Working on the project were 
Pete Harmon, regional ac- 
count manager, Industrial 
Development’s Ed Rhodes 
and Rick Maldonado all in 
LosAngeles, Dave Hallberg, 
assistant vice president-plas- 
tics in Houston and Joe 
Schmelizer, director of na- 
tional accounts in Detroit. 

The Chemical Group, 
headquartered in Houston, 
renegotiated some ofits major 
contracts that will generate 
about $1.5 million in added 
revenues by the end of 1992. 
Those working on the project 
were Dave Hallberg, asst. 
vice president-plastics, Bob 
Wilcox, sr. manager-plastic 
marketing, Glen Turner, re- 
gional account manager, 
Gerry Rowell, sr. manager- 
service & equipment, and 
Rusty Radloff, director of in- 
ternational marketing in San 
Francisco. 

The Divisions group in San 
Francisco reduced the turn- 
aroundtimefor PINSrequests 
to within 24 hours. They also 
are producing and distributing 
divisions publications within 
one working week. Team 
members include Ron Foley, 
Dennis Cain, Ne Ogao, 
Angelina Arban, Nerissa 
Del Rosario, Joan Larsen, 
Rita Rice, Flor Mendoza 
and Bob Lovett. 


xr 
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Scholarship Winners 
Announced 


he National Merit Schol- 

arship Corporation has 
selected five high school se- 
niors to receive four-year 
scholarships funded by 
Southern Pacific. Each schol- 
arship winner receives a 
yearly stipend that can range 
from $1,000 to a maximum of 
$2,500 for up to four years of 
college undergraduate work. 

National Merit picked the 
winners from more than 150 
students, all sons and daugh- 
ters of Rio Grande Industries 
employees, who applied tothe 
1991 scholarship program. 
National Merit bases its se- 
lection ona student's Prelimi- 
nary Scholastic Aptitude Test 
scores, academic achieve- 
ment and extracurricular ac- 
tivities. Congratulations to 
this year’s winners. 

Tatiana Braimerd, dau- 
ghter of John Throckmorton, 
a yardmaster in Colorado 
Springs, Colorado, willattend 
the University of Massachu- 
setts at Amherst where she 
plans to major in foreign lan- 
guages. 

Christopher Brazell, son 
of Machinist Curlee Brazell 
in Pine Bluff, Arkansas, will 
attend Stanford University 
where he plans to major in 
astrophysics. 

Rollin Bredenberg, son of 
General Manager Rollin 
Bredenberg in Houston, will 
attend Rice University where 
he plans to study environ- 
mental engineering. 

Michael Hayden, son of 
Nancy Hayden, SPTelecom’s 
Director of Administration in 
Southfield, Michigan, will en- 
ter the University of Michi- 
gan this fall where he will 
study architecture. 

Grace Kong, daughter of 
Senior Division Clerk Insook 
Kong in San Francisco’s Rev- 
enue Accounting, will attend 
Stanford University. 


Tatiana 
Braimerd 


Christopher 
Brazell 


Rollin 
Bredenberg 


Michael 
Hayden 


The crew 
saved the 
life of a 
13-year-old 
who slipped 
under a 
slow moving 
freight 
tain. 


Welcome Aboard 


leven new employees 

of the sales group at- 
tended a three-day training 
and orientation at the General 
Office in May. Left to right: 
Kevin Kristik, regional sales 
manager in Oakland; Dan 
Spector, account representa- 
tivein Oakland; David Kramer, 
account representative in 
Denver; Katherine Reyes, ac- 
count representative in Oak- 
land; Donna Gault, regional 
account manager in Portland; 
Christian Lundsberg, account 
representative in Los Ange 


Jes; Christine Holton, regional 
account manager in Los Ange- 
les; Steve Nowicki, account 
representative in Stamford; 
Mindy Iverson, account rep- 


some re oan 
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resentative in Portland; 
Charles McNamara, account 
representative in Stamford; 
and Jeff Asselin, account rep- 
resentative in Atlanta. 


Check Those Facts 


‘he “1989 Operating Ra- 

tios” chart that appear- 
ed on page 4 of the March- 
April issue was color coded 
incorrectly. The chart should 
have shown transportation 
expenses — not general and 
administration—accounting 
for nearly half of the 1989 
operating ratio. General and 
administrative expenses 
added up to only 11 percent. 
For the record, here’s what 
the colors are supposed to 
represent: dark blue for 
transportation expenses, light 
blue for equipment ex- 
penses; green for mainte- 
nance of way; yellow for 
general and administration. 
The correct version is shown 
below. 


1989 Operating Ratios 


Jay Aeg 


Eqelpaeat 


Molntenane 
‘Wey 


Transportation 


By the Numbers 


Hes business on the rail- 
road? That’s a very good 
question. In an effort to keep em- 
ployees betterinformed aboutSP 
Lines’ performance, the Bulletin 
will begin carrying quarterly f- 
nancial information and car- 
loading statistics. The datashown 
in these charts is for SP Lines. 
This includes SPT, SSW, DRGW 
and SPCSL. 

This information will not ap- 
pear in every issue since the 
Bulletin is published six times a 
year and the financial and 
carloading data is issued quar- 
terly. However, itwillbeincluded 
in the magazine as soon as pos- 
sible after it becomes available. 


Revenues All funds received from the sale of transportation services, 
or from other sources during the operating period. 

Operating Expense Includes the cost of equipment transportation, 
general and administrative, and roadway and structures. 

Operating Income {Loss) The amount left after deducting all 
operating expenses from revenues. 


First Quarter Results 


SP Lines’ operating revenues 
for the first quarter of 1991 
decreased $22,021,000 (3.3 
percent) compared to the first 
quarter in 1990, while operat- 
ing expenses rose $9,052,000 
(L.3percent). The$64,388,000 
operating loss for the first 
quarter was 93 percent higher 
than in the first quarter 1990. 

Revenue ton-miles for the 
first quarter declined by 5.4 
percent — from 25.3 billion in 
1990 to 23.9 billion in 1991 — 
reflecting the recession in the 


nation’s economy. SP Lines’ 
total carloadingsfell 6 percent. 
Lumber products, intermodal 
traffic, petroleum, non-metalic 
minerals and automobiles 
showed the most significant 
volume declines. 

Operating expenses rose 
more than $9 million in the 
first quarter. Fuel costs in- 
creased $3.5 million despite a 
5.6 percent decline in con- 
sumption. 

The railroad’s operating ra- 
tio rose from 105 percent in 
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the first quarter of 1990 to 110 
percent. That means for ev- 
ery dollar SP collected from 
shippers for hauling freight, 
it cost the company $1.10 to 
deliver it. 

The sale of real estate and 
other property — which is 
used to offsetthe losses of the 
railroad’s operations, pay 
down the debt fund capital 
expenditures and meet other 
cash needs. — amounted to 
$234.9 million in the first 
quarter. 


§P Lines sefs its sights on improving infernal communication 


here’s a communication explosion taking place throughout SP Lines. Since the 
beginning of the year, employees at all levels have started to get more information 
about how the company is doing, where it is headed and what hurdles lie ahead. 
Inanew monthly letter to employees, Chairman Phil Anschutz says he has heard from 
many employees asking “for more and better communication at all levels of this 
company.” The monthly letter is an example of Anschutz’s commitment to making 
sure that two-way internal communication becomes an important part of SP’s corporate 
culture. & The need for improved communication surfaced at the annual manage- 
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SP Lines’ key 
executives and 
union leaders 
met in Kansas 
in March to 
continue the 
labor-management 
dialogue begun at 
the “Road to ’92” 
management 
conference in 
January. 
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Human Resources’ 
Tom Matthews fields 
questions from 
| Accounting Department 
| employees at the 
Brannan Street office 
in Sant Francisco. 


| Ken Movre, vice 
{ president-operations, 
i sits down with 
: Roseville Dispatcher 


ment conference in January. It 
washere that management un- 
veiled its new direction and in- 
novative plans and strategies 
for the railroad’s future. An im- 
portant part of that plan in- 
volved communicating straight 
forward information to em- 
ployees, as well as listening to 
their concerns and ideas for 
shaping SP Lines into a new 
competitive, customer-driven 
railroad. 

Since then, town hall meet- 
ings, labor-management con- 
ferences with the general 
chairmen, and the Chairman’s 
monthly newsletter are prod- 
ucts of the company’s commit- 
mentto improved communica- 
tion. These efforts, which pro- 
vide added insight into how SP 
Lines is doing, are aimed at 
helping people throughout the 
railroad focus on turning this 
railroad into the quality organi- 
zation that its customers and 
employees can be proud of. 

And the com- 
munication im- 
provements con- 
tinue. For example, 
this issue of the 
Bulletinintroduces 
information about 
the railroad’s first 


quarter results — a regular 
report that employees can use 
to gauge the railroad’s finan- 
cial performance. Quarterly 
car-loading figures will also be 
reported. 

In the months ahead, em- 
ployees will have a chance to 
voice their concerns and feel 
ings about the company in a 
confidential attitude survey. A 
second series of Town Hall 
meetings are slated for the fall. 
These follow-up sessions will 
update employees on the state 
of the company and provide 
the opportunity to ask ques- 
tions and speak up about top- 
ics that are on their minds. 

Undoubtedly there will be 
othercommunication efforts as 
more needs are identified. In 
the meantime, let’s take a look 
at what’s been going on. 


Town Hall Meetings 

In March, 22 presentation 
teams made up of the 
company’s top officers headed 
out to major locations around 
the railroad to meet with em- 
ployees. The 90-minute meet- 
ings included a video high- 
lighting the two-day “Road to 


’92” management conference 
held in January. For most em- 
ployees, it was the first chance 
to hear firsthand about the 
company’s customer-focused 
mission, itsshortandlong-term 
goals, and a new quality pro- 
cess being introduced at SP 
Lines. 

Over the next two months, 
approximately 13,000 employ- 
ees at more than 125 locations 
around the system attended 
one ofthese meetings. In addi- 
tion to hearing about how 
things are on the railroad, em- 
ployees had a chance to ask 
questions. 

When Tom Matthews 
opened the floor to questions, 
the employees who work at 
SP’s accounting offices on 
Brannan Street in San Fran- 
cisco fired away. 

As the newly appointed vice 
president-Human Resources, 
Matthews found himself field- 
ing questions on pay raises, 
promotion policies and even 
his past track record with 
unions. 

“Any and all questions were 
fair,” says Matthews, “and I 
tried to answer them as hon- 
estly as I could. 
There were a lot of 
skeptical people in 
the audience and I 
doubtthatmanyleft 
the meeting con- 
vinced ofwhatthey 
heard. All I asked 


Edward McCain 


was that they listen and give 
this new effort a chance. I 
hope that when they attend 
their next town hall meeting 
this fall they feel weare mak- 
ing an honest effort to be 
more open and candid and 
that we have started build- 
ing a new relationship built on 
trust.” 

Based upon the feedback 
forms that employees filled out 
after attending their first town 
hail meeting, most found the 
meetings to be well run and 
informative. About 78 percent 
felt the meetings created un- 
derstanding about the state of 
the company, and 90 percent 
agreed that the quality im- 
provement process will be an 
important part of the railroad’s 
turnaround. 

An employee in Martinez, 
Calif. with 24 years on the rail- 
road, said “meetings like this” 
were a step in the right direc- 
tion. An employee in Beau- 
mont, Texas said he was 
pleased with the “positive atti- 
tude with a common goal” that 
was expressed in the town hall 
meetings. 

Employees indicated they 
wanted to hear more about 
training, benefits, labor rela- 
tions, motivation, quality and 
employee status. Therailroad’s 
survival was the biggest con- 
cern employees had about SP 
Lines’ future. Job security 
ranked second, followed by 


quality of management and 
human resources. Poor com- 
munication and the attitude of 
employees were other prob- 
Jem areas that were identified. 


Working on the Railroad 
Inadditiontoconducting Town 
Hall meetings, the railroad’s 
top managers also spent time 
at various locations working 
with employees in the field. 
In Tucson, Don Orris, presi- 
dent of Distribution Services, 
spent time with Locomotive 
Engineer StewartEkstrom, sat 
down with Tower Operator 
Ralph Coltrin, Jr. tolearn about 
his work and worked with Car 
Inspector Dave Bernal and 
Track Foreman Joe Trujillo. 
Ken Moore, vice president-op- 
erations, sat in with Train Dis- 
patcher Harold Isenberger at 
Roseville and worked along- 
side a Maintenance of Way 
gang in Eugene. In the Los 
Angeles area, President Mike 
Mohan pulled pins at City of 
Industry and got behind the 
throttle ofa train departing the 
Intermodal Container Trans- 
ferFacility. Larry Yarberry, vice 


Joe Trujillo, track foreman 
at Tucson, gives Distribu- 
tion Services’ Don Orris a 
course in track mainte- 
nance. 


aswitchman in Cakland 
and accompanied a sales 
representative in Salt 
Lake City as he called on 
customers. 

“There’s a lot to be 
learned from wandering 
aroundandtalking to field 
personnel,” says Kent Sterett, 
vicepresident-Quality. “Itgives 
you an appreciation for people 
and the kind of work they do to 
keep this railroad running.” 


Dialogue with Labor 

Last January’s “Road to ’92” 
meeting was billed as a man- 
agement conference, but it 
marked the first time that all 
the general chairmen repre- 
senting labor organizations on 
SP Lines had been invited to 
participate. 

Union-represented employ- 
ees make up about 90 percent 
of the company’s work force. 
For SP Lines to become the 
quality railroad and achieve its 
new goals and objectives, it’s 
critical to have the unions’ en- 
dorsement and support. Invit- 
ing the general chairmen to 
the January conference wasthe 
first step in this process. 

“It was a big start toward a 
different approach for South- 
ern Pacific,” noted Anschutzin 
an interview that appeared in 
Traffic World magazine. “Iwas 
very pleased notonly with their 
involvement, but with their 
contributions.” 


For the new direction and 
the new programs at SP Lines 
to be successful, Anschutz 
says, “[we] have to have own- 
ership by the people whoarein 
them, whether it’s manage- 
ment, whether it’s labor....it 
takes a group effort.” 

Atthefollow-upmeeting that 
was held in March at the new 
training facility in Lenexa, out- 
side Kansas City, the general 
chairmen met with Anschutz, 
Mike Mohan, Don Onis, Bill 
Holtman, Ken Mooreand Kent 
Sterett. Here, the company’s 
five-year strategic plan, “Road 
to ’92” objectives, quality im- 
provement process and the 
railroad’s financial condition 
were discussed in greater de- 
tail and with a union focus. In 
addition, talks regarding con- 
tract negotiations were a key 
part of the meeting. This un- 
precedented, continuing dia- 
logue between labor and man- 
agement is aimed at working 
out key issues that can revital- 
ize the railroad. 


Building Blocks 

Honest communication and 
forthright information are two 
ofthe essential building blocks 
that create trust. Add trust to 
well-defined goals, a common 
sense of purpose, teamwork 
and the help of a quality im- 
provement process, and SP 
Lines is poised for a future 
filled with success. @ 


president-Finance, worked as 
Harold Isenberger to . 


{ 
| 
| learn more about 
| getting trains over 
| the Tucson- 


Lordsburg District. 
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Jorthcoming issues of the Bulletin. 


Yvonne Garber-Darnell and Don Walsh are just two of SP Lines’ Emplovee Assistance 
Coordinators. Their job — like the other six coordinators located at key points around 
the railroad — is to lend a hand by providing confidential assistance for ali SP Lines 
employees and their families. Profiles of the other coordinators will be appearing in 


Coping with Real World Problems 


Yvonne Garber-Darnell believes that while 
some railroad jobs present unique challenges, 
“railroaders face those situations familiar to 
people living in our society today.” The 
employees she works with come with a 
variety of concerns such as relationships, 
parenting, stress, financial insolvency, 
chemical dependency, vocational distress and 
medical conditions. 

Garber-Darnell’s range of work experience 
and training in the fields of mental health and 
addictions have prepared her for her role in 
the Employee Assistance Program for the 
Denver and Dalhart Divisions. 

About 70 percent of the employees seek 
help on their own, according to Garber- 
Darnell. “That’s an important element that 
demonstrates an employee's willingness to 
take care of himself. It also indicates their 
trust in the program.” The remaining 30 
percent are referred by supervisors, co- 
workers, families or friends. 

“The relationship between a person’s job 
performance and personal distress is so 
significant,” says Garber-Darnell. “It is most 
fitting for the company to respond by having 


Colorado & Dalhart Divisions 
Yvonne Garber-Darnell 


an employee assistance program. It is a viable 
means for increasing employee effectiveness 
and satisfaction, and improving work productiv- 
ity. It can be a win-win situation for both the 
company and the employee.” 

Before joining the railroad in January 1990, 
Garber-Darnell worked for the Federal Aviation 
Administration in Colorado and Wyoming 
where she developed its employee assistance 
program. She has her Masters in Social Work 
and is certified as an EAP professional. 

Before working for the FAA, she was a family 
and child therapist in a mental health center, 
worked at the University of Colorado Psychiatric 
Hospital, and served in a public school system 
developing alcohol and drug programs for 
students as well as the teaching staff. She has 
experience in the criminal justice field handling 
juvenile rehabilitation and victim-offender 
reconciliation. 

Garber-Darnell enjoys her work with employ- 


ees and finds it very rewarding. 
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Keeping A Sense of Humor Through Despair 


Don Walsh's candid, wry sense of humor 
must endear him to those who come for 
i help. He laughs a lot and jokes about 
problems, but he obviously isn’t flippant 
about the gravity of those problems, and 
how to get the best help for anyone 
crossing his threshold. 

Walsh’s first job counseling was with 
McDonnell Douglas Aerospace. Next, he 
was a case manager with the Downey 
Alcoholism Center. Fourteen years ago, 

‘ Walsh joined the raiiroad’s Employee 
Assistance Program in Los Angeles. 
: Today as EAP coordinator for the Los 
Angeles, Tehachapi and West Colton Di- 
=| visions, Walsh 
explains: “We 
deal primarily 
with drug and 
alcohol prob- 
lems just like 
the rest of the 
country. How- 
ever, we also 
see thieves, 
child molest- 
ers, the whole 
gamut. I’ve 
seen clients 
with almost 


Dave Lustig 


Los Angeles, Tehachapi & 


West Colton Divisions 


any mental disorder you can think of.” 

In his 14 years in the Los Angeles 
area, he’s seen 932 railroad people 
needing assistance. “LA isn’t any worse 
than other places. There are just more 
people, so statistically we see more. I try 
to get close to the troops. I tell them 
they have to get off the dope. There’s no 
hope if you’re smoking dope. If you 
don’t give up your habit you're going to 
go to jail or die.” 

How can he keep his sense of humor 
and continue to help after seeing so 
many needful people? “I empathize, not 
sympathize with them. I don’t get in the 
boat with them. I get deeply enough into 
their lives to feel the hurt but I try to be 
somewhat detached.” 

Following the rule of confidentiality, 
Walsh mentions that the EAP asks each 
employee to sign a statement designat- 
ing whe is privy to the information in his 
or her case. “We do try to get the family 
involved if both parties are interested.” 

Walsh sees all types of employees and 
he believes his task is to use his coun- 
seling skills to determine the serious- 
ness of the problem and where to refer 
that employee for the best treatment. If 
the problem is of such magnitude that 
the employee should be hospitalized he 
then directs them to the facility that is 
best for their recovery and is affordable. 
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Park Central Building Donald Walsh 
P.O. Box 5482 140 North Victory Boulevard, 
Denver, Colorado 80217 Suite 104 
(800) 873-3749, ext. 2394 Burbank, California 91502 
(818) 841-9504 
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Machinist KANSAS CITY 
0. Holleman DIVISION SALT LAKE 
Waiter J. E. Mardis DIVISION 
4, W. Honey, Jr. Conductor J. M. Archuelta 
Locomotive J. F. Tipton Secti 
Engineer Conductor 
W. E. Inks Electrician 
Carman LOS ANGELES G. L. Bowers 
R.E. Isabell DIVISION Work Equipment 
Machinist G. Avellaneda Operator 
R. W. Jameson Truck Driver 
Switchman R. F. Burgess 
K. W. Johnson Laborer 
Switchman E. E. Campbell 
Clerk, 
LL. Cox 
General Attorney 


Deaths 


GENERAL 
OFFICE 
Pensioners: 

B. A. Dittmeier 
Cashier 

J. Garcelon 
Asst. Head 
Timekeeper 
4.8. Herbert 
CTC Engineer 
A. E. Murphy 
Clerk 

A. F, Raos 
Engineer 

F. B. Rokusek 
Clerk 

R. H. Thrash 
Clerk 

N. 0. Waite 
Sr. Rate Clerk 
M.S. Walker 
Steno-Clerk 
3... Wood 
Clerk 


EL PASO 
DIVISION 
Pensioner: 

J. Munoz 
Welder Helper 


HOUSTON 
DIVISION 
Pensioners: 

F. M. Bates 
Locomotive 
Engineer 

R. J. Coyard 
Sheet Metal 
Worker 

S. C. Dorsz 
Carpenter 

M, Garcia 
Laborer 

R. Garcia 
Sheet Metal 
Worker 

R. Henderson 
Laborer 

G. Hernandez 
Carman 

ACI, Hill 
Head Clerk 

&. W. Holton 
Car Foreman 
6. N. Johnson 
Carman 

HLL Johnson 
Locomotive 
Engineer 

A, J. Jolet 
Carman 

A, J, Musgrove, 
Jr. 

Laborer 

M. Kazilas 
Welder 

3. M. Lopez 
Boilermaker 
5. J. McAughan 
Electgrician 
W. Owens 
Shop Truck 
Operator 


H. G. Roberts 
Chief Clerk 

0, E. Robinson 
Brakeman 

W. E. Rogan 
Switchman 

BD. W. Runnels 
Engine Foreman 
E. E. Schooler 
Laborer 

T. M. Sifuentes 
Laborer 

3, R, Smith 

Car Inspector 
V. A. Story 
Lead Carman 
A, J. Tomasino 
Carpenter 

4, Wade 
Carman Helper 
£. Whitsitt 
Crane Operator 
M. J. Zientek 
Foreman 


KANSAS CITY 
DIVISION 

C..N. McGinnis 
Clerk-Operator 
Pensioners: 

J. Widefoot 
Machine Operator 


LAFAYETTE 
DIVISION 
Pensioners: 

3. R. Begnaud 
Car Inspector 
L.A. Champagne 
Car Inspector 
W. T. Dean 
Chief Yard Clerk 
A. E. Dupuis 
Conductor 

F. Edmonds 
Porter-Trucker 
A, Hatcherson 
Laborer 

E. £. Holder 
Rate Clerk 

R. G. Proby, Jr. 
Locomotive 
Engineer 

A. B, Praytor 
Clerk 


LOS ANGELES 
DIVISION 

W. 4. Zahm 
Switchman 
Pensioners: 

J. R. Bannister 
Upholsterer 

E. ¢. Bateman 
Switchman 

J. Benzor 
Machinist 

A. J. Binder 
Brakeman 

C.J. Brooks 
Brakeman 

M. M. Cahoe 
Locomotive 
Engineer 


G.N. Coleman 
Machinist 

J. H. Collins 
Sheet Metal 
Worker Helper 
A.C. Contin 
Locomotive 
Engineer 

F. R. Deichert 
Electrician 

H. C. Deigudo 
Welder 

K. W. Donaghy 
Telegrapher 
4.1. Farmer 
Fuel Oil Attendant 
R. F, Flores 
Machinist 

G. D. Foster 
Clerk 

G.H. Garcia 
Machinist 

4. J. Gomez 
Locomotive 
Engineer 

M, Griffin 
Coach Cleaner 
E, C. Hamilton 
Brakeman 

R. F, Hintz 
Locomotive 
Engineer 

W. Holmes 
Dining Car 
Steward 

E. E. Howard 
Signalman 

L. H. Jackson 
Asst. Foreman 
L. Johnson 
Switchman 

J. A. Espinosa, Jr. 
Clerk 

A, T. Lanzalotti 
Car Inspector 
R.W. Large 
Locomotive 
Engineer 

4. W. Lenz 
Locmotive 
Engineer 

F. W. Leonhart 
Switchman 

£. D. Leseney 
Brakeman 

E, P. Lilly 
Elevator Starter 
N. Martinez 
Laborer 

I. L, Melendez 
Painter Helper 
1. E. Mersch 
Locomotive 
Engineer 

CR. Miller 
Water Service 
Mechanic 

4. A. Montoya 
Clerk 

A. H. Moreno 
Machinist Helper 
W. D. Noble 
Locomotive 
Engineer 
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R. F. O'Keefe 
Claims Inspector 
K. E. Parkinson 
Chief Clerk 

W. E. Pevehouse 
Signal Maintainer 
i. J. Phillips 
Lead Welder 

J. P. Ramos 
Tractor Operator 
€. A. Ramsden 
Boilermaker 

W. Reed 

Truck Operator 
F. Rogers 
Special Officer 

FE. L. Rogers 
Chair Car Porter 
W. H. Schaffer 
Sheet Metal 
Worker 

H. M. Schenck 
Cashier 

T. C. Scott 

Head Janitor 

J. H. Seevers 
Conductor 

H. J. Shea 

Asst. Head 
Timekeeper 

E. Sigur 

Dining Car 
Attendant Helper 
S. Soukoros 
Machinist Welder 
L, A. Vinsent 
Agent 

G. J. Walden 
Wire Chicf 

Ss. E. Ward 

Crew Dispatcher 
C. C. Werner 
Locomotive 
Engineer 

N.W. Younger 
Investigator 


OREGON 
DIVISION 
Pensioners: 

E. E. Barnts 
Foreman 

Cc. M. Bromley 
Conductor 

C. P. Chitwood 
Telegrapher 

E. . Collom 
Conductor 
ALE. Horning 
Conductor 
D.R. Kennedy 
Agent-Telegrapher 
H.W. Klug 

Sr. Claims 
Inspector 

W. F. Leeper 
Laborer 

H. F. Miller 
Locomotive 
Engineer 
M,N. Mitchell 
Lineman 


J. M. Pederson 
Machinist 

P, A. Pierson 
Machinist 

H, E. Schmidt 
Asst. Engineer 

R. J. Studebaker 
Welder Helper 

C. E. Testorff 
Agent-Telegrapher 


PINE BLUFF 
DIVISION 
Pensioners: 
3, W. Forbes 
Switchman 
R. R. Graves 
Switchman 
E.L. Pierce 
Conductor 
0. R. Price 
Brakeman 
C.D. Sadler 
Foreman 


SACRAMENTO 
DIVISION 
Pensioners: 

J. Abalos 
Laborer 

J, Antonucio 
Machinist 

J. M. Arciniega 
Foreman 

A. B, Batchelder 
Conductor 

E, A. Benson 
Locomotive 
Engineer 

D. W. Brennan 
Electrician 

E, Buchanan 
Carpenter 

M. A. Byers 
Pipefitter 

D. Z. Culvitlo 
Car Inspector 
BH, B, Carr 
Machinist 

L. A. Chochas 
Car Inspector 
M. W. Covert 
Freight Carman 
F. Duran 
Foreman 

K. M. Elsworth 
Locomotive 
Engineer 

T. L, Ferrin 
Fuel Oil Attendant 
£, Garda 
Carman 

P, Geisler 
Electrician 

R. E. Hawkins 
Machinist 

V. B. Howell 
Electrician 

J. E. Jones 
Freight Carman 


G. F. Conley, Jr. 
Clerk 

F, San Marco 
Foreman 

$. A. Marquez 
Carman Helper 
4. B. Martin 
Freight Carman 
H. A. Martin 
Conductor 
J.B. Martin 
Freight Carman 
3.1, McGuire 
Carman 

T. F. McKenna 
Yardmaster 
N.C. Mosley 
Hostler 

J. M. Priddy 
Locomotive 
Engineer 

M. A. Pucetti 
Secretary 

C. 1 Romine 
Machinist 

E. M. Slavich 
Blacksmith 

E. J. Space 
Machinist 

E. W. McPherson, 
Sr. 

Pipefitter 

M. ¢. Stark 
Electrician 

T. Stella 

Car Inspector 
E. P. Torres 
Laborer 

ALE. Turner 
Electrician 

A, Ulloa 
Laborer 

E.F. Welch 
Locomotive 
Engineer 


SAN ANTONIO 
DIVISION 

W. A. Grier 
Conductor 
Pensioners: 

J. B. Bowers 
Locomotive 
Engineer 

J. E, Bradshaw 
Laborer 

P.E. Caraway 
Clerk 

S.T. DeLeon 
Mechanic 

A. B. Doliahite 
Telegrapher 

0. R. Jones 
Conductor 

E, P. Kornegay 
Welder Helper 
E. 0, Maxey 
Lineman 

1. W. McKenzie 
Locomotive 
Engineer 

H. EL. Mdane 
Locomotive 
Engineer 


E. E. Mills 
Conductor 

R. Mouton 
Signal Foreman 
L. B. Pruitt 
Sheet Metal Worker 
4. M. Robbins 
Conductor 

F, P. Rogers 
Brakeman 

P. C. Salinas 
Laborer 

F. M. Varela 
Laborer 

¢. I. White 
Lead Carman 
C. &. Williams 
Conductor 

J. Zamora 
Laborer 


SHASTA 
DIVISION 
Pensioner: 

W. 2, Harvey 
Machine Helper 


SAN JOAQUIN 
DIVISION 
Pensioners: 

R, A, Baker 
Locomotive Engineer 
W. E. Elliott 
Signal Inspector 
0. B. Lawrence 
Chief Draftsman 
R. J. Malley 
Conductor 

L. D. Roberts 
Machinist 

A. P. Williams 
Carpenter 


TUCSON 
DIVISION 
Pensioners: 

W. L. Coute 
Locomotive Engineer 
4. 8. Coleman 
Locomotive Engineer 
R. E. Dains 
Engine Foreman 
A. F. DeHart 
Asst. Chief Train 
Dispatcher 

E. H. Edmondson 
Carpenter 

L. F. Furlow 

Car Inspector 

J. A. Goodwin 
Telegrapher 

T. M, Hewitt 
Conductor 

J. K. Jagoe 
Machinist 

J, M. Kelly 
Switchman 

W. B. lindsay 
Lead Signalman 
C.K. Lovett 
Welder 

E. Madrid 


‘Laborer 


J. C. Marquez 
Trackliner Operator 
J. M. Mason 

Motor Car Mechanic 
D. W. Miller 
Locomotive Engineer 
J. B. Mounier 
Locomotive Engineer 
D. E. Nelson 

Chief Clerk 

R. Newman 
Locomotive Engineer 
M. C. Reeder 
Locomotive Engineer 
F. 8. Smith 

Crane Operator 

J. S. Tits 

Electrician 

C. Villado 

Laborer 

K. M. Walker 

Train Dispatcher 

J. H. Wehmeyer 
Locomotive Engineer 
¢. S. Westphalen 
Locomotive Engineer 
D. R. Zellar 
Conductor 


WESTERN 
DIVISION 

M. G, Blackmon 
Signal Project 
Supervisor 
Pensioners: 

E. V. Anderson 
Switchman 

G. E. Barker 
Locomotive Engineer 
F. £. Beatty 
Switchman 

AH. Braskin 
Engine Foreman 
F. M. Burgos 
Carman 

M. Campbell 
Dining Car Chef 
M. E. Carraher 
Clerk 

W. D. Cassidy 
Conductor 

G, Chiulos 
Carman 

E.K. Christie 
Clerk 

G. D. Cooper 
Carman 

E. J. Corbin 
Locomotive Engineer 
B. L. Corgiat 
Locomotive Engineer 
AL. Crampton 
Conductor 

J. Dean 

Car Inspector 

4. Dorn 

Laborer 

G. D. Eisenhaver 
Switchman 

4, P, Ferreira 
Welder 


M. J. Fitzgeraid 
Carman 

CH. Hold 
Electrician 

R. H. Hamann 
Locomotive Engineer 
R. C. Hermosillo 
Freight Carman 

F. AN. Hicks 

Engine Foreman 

E, 2), Hill 

Asst. Chief Yard Clerk 
J. 5. Jackson 
Commissary Cook 
W. 1. Jordan 
Conductor 

A, Karabine 
Carman 

¢. Lane 
Locomotive Engineer 
H. G. Leonard 
Clerk 

LW. McElmurry 
Machinist 

J.E. Meilandt 
Pipefitter 

D. N. Morrison 
Equipment Installer 
J.B, Panelli 
Passenger Carman 
J. H. Petrie 

Wire Chief 

C. E, Porter 
Conductor 

A. G. Ross 

Crew Dispatcher 

E. Sargenti 

Car Cleaner 

E. Von Seelhorst 
Clerk 

W. A. Snyder 
Locomotive Engineer 
R. Solorio 

Laborer 


DENVER & 

RIO GRANDE 
Pensioners: 

M. 0. Berghorn 
Coach Cleaner 

W. J. B. Hilton 
Chief Billing Clerk 
R. M. Knox 
Switchman 

S. W. Lampshire, Jr. 
Train Yard Foreman 
G. E. Larsen 
Switchman 

0. L. Lasater 
Carman 

J. H. McKinney 
Locomotive Engineer 
E. L. Neal 
Conductor 

S. F. O’Brien, Sr. 
Chief Dispatcher 

J. F. Pacheco 
Section Laborer 

A, A. Padilla 
Stationary Engineer 
B. J. Palfreymon 
Clerk 

J. Riedel 

Carman 


K. J. Sagert 
Telegrapher 

E. T. Sanger 
Carman 

F. Siciliano 
Machinist 

W. A. Siebert 
Dist. Frt. & Passenger 
Agent 

W. L. Smith 
Engine Watchman 
1. M. Starr 
Secretary 

M. Stella 
Section Laborer 
E. V. Stone 
Timekeeper 
M.R. Street 
Signalman 

A. 8. Tafoya 
Engine Watchman 
C. R. Thorsen 
Office Manager 
A, Torrez 
Section Foreman 
F. E. Towns 
Switchman 

G. H. Valentine 
Steno-Clerk 
E.P. Vega 
Machinist 

P. J. Venturo 
Section Foreman 
LM. Walters 
Machinist 

RL. Wilkes 
Systems Analyst 
4.0. Wood 
Conductor 

D. E. Woodin 
Clerk 


PACIFIC FRUIT 
EXPRESS 
Pensioners: 
R. M. Allen 
Carman 

J. M. Anaya 
Welder 

R. 1. Bartels 
Carman 

E. Browning 
Clerk 


D. Christy 
Iceman 

CB. Clark 
Carman 

C.¥. Cole 
Machine Operator 
T. L. Crews 
Carman 

J. Dougherty 
Head Insurance Clerk 
B, M. Flores 
Iceman 

ALE. Gartia 
Janitor 

4, Goodall 
Carman 

G, A, Harrison 
Lift Truck Operator 
U. &. Hart 
Carman 

£. P. Hodges 
Carman 

C. B. Lopez 
Carman-Refrig. 
Repairman 

G. A. Messer 
Carman-Welder 
A. 0. Nelson 
Carman-Carpenter 
tL. O'Roy 
Carman 

A. Perkins 

Asst. Section 
Stockman 

E. W. Pingrey 
Iceman 

A, W. Rittenhouse 
General Clerk 

M, Torres 

Carman 


OTHERS 
Pensioners: 

7. J. Agnew 
Conductor SD&AE 
H. A. Butcher 
Fireman-PE 

£. B. Hargreaves 
Signal Foreman-PE 
H. Schwenk 
Laborer-NWP 
LM. Wyrick 
Conductor-PE 


